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Consultation Document – Restructure no redundancies

	Report
	Restructure at [               ] School


	To 

	Affected employees and union representatives


	From

	[NAME] - Headteacher

	Date
	




1.	Introduction

Following a thorough review of [e.g. pupil numbers, school budget] at [         ] School, this report sets out the business case and rationale for making changes to the organisational structure. 

Central to the review was to identify solutions that would balance the books and continue to allow us to provide high quality outcomes for all our pupils. Our staffing structure needs to demonstrate value for money and meet current financial constraints and therefore a change in our structure is required.

2.	Background

[            ] School is a maintained school in Nottingham City Council. We have [    ] pupils and are [    ] form entry.

A review of [          ] was carried out to:

•	

. 

Outcomes for our young people and affordability are key drivers of proposed changes.

· Proposals include changes to [job descriptions and grade/TLR] but not the removal of entire roles.
· Pay protection will apply in line with the school’s restructure policy for support staff (one year up to two grades. Teacher pay protection is in line with STPCD (3 years in 2026).


3.	Recommendations

[SAY WHAT THE CHANGES ARE – pupil numbers, class structure, leadership etc] changes





Staffing implications

The following changes are recommended to [SAY WHAT IT MEANS FOR POSTS, TLRs, Grades, JDs]
 



Appendix 1 shows the current organisational structure, appendix 2 shows the proposed structure and appendix 3 is proposed new job descriptions.

4. Business case and budget considerations

There are a number of key drivers that necessitate changes to the staffing structure. These are [pupil need / efficiency / budgetary]. As a result, there is a need to adjust the staffing structure which do not include redundancies. 

Financial considerations

We have carried out the planning stage to give careful consideration to the school’s current and forecast budget situation together with planned operational changes. 

Due to financial pressures, it has been necessary to develop a structure that not only delivers in terms of our ambitions for pupil outcomes but also delivers value for money. 

The budget position with current staffing levels shows:

26/27 = In-Year £
27/28 = In-Year £
28/29 = In-Year £

SAY HERE HOW YOUR PROPOSED CHANGES IMPACT ON THE FINANCIAL POSITION

A summary of proposed changes is set out in the following table.


	Current Structure
(Title/grade)
	Current number of posts/FTE
	Proposed structure
(Title/grade)
	Number 
of posts remaining
	Comment

	
	
	
	
	

	
	
	
	
	

	TOTAL
	
	
	
	FTE




It is proposed that the new structure will be implemented on [            ].  

Following any pay protection recurring annual salary savings (including on costs) will be in the region of £INSERT].

5.	The process	

There are several stages in the process that are set out below:

· Planning 
· Consultation – with recognised trade unions and affected employees carried out in accordance with applicable statutory requirements. 
· Consider feedback and alternative suggestions.
· Governing body determine final structure.
· Implementation – a new structure in place in line with the timeline and letters to affected staff




5.1 	Consultation

Formal consultation will take place with the recognised trade unions and affected employees. The consultation will include:

· The reason for the proposed changes (as detailed above).
· The number and description of employees affected.
· Proposed revised organisational structure and job descriptions.

The purpose of the consultation is to make affected employees aware of the problem, providing information so that they can understand what is planned. In addition, it allows us to consider alternative solutions that are put forward during the consultation. 

5.2	Support during the process

Although the proposed changes do not include redundancies staff affected can access support via:

· Their line manager.
· HR regarding questions about the process.
· Trade union representative if those affected are members.
· PAM Assist employee assistance services.
5.3	Pay protection

Where relevant pay protection applies for one year for support staff up to two grades lower. Pay protection for Teachers is in line with STPCD, [currently three years].


6	Timeline & affected employees

	Date 
	Activity

	
	Review of staffing structure and budget

	
	Governing Body consider proposal and agree to start consultation on proposed changes not including redundancy

	
	Proposal shared confidentially with trade union colleagues prior to consultation

	
	Headteacher and HR meet affected employees and share this document

	
	Consultation period – 
Meet affected staff and unions for consultation meetings on proposed structure. 

	
	Governing Body committee meeting to consider response to consultation and approve the final structure.

	
	Notify staff of outcome of GB meeting and how they are affected

	
	New structure effective and pay protection starts where applicable





Affected employees


	NAME
	POST
	HOW AFFECTED

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	














































APPENDIX 1 – Current Structure chart






















































Appendix 2 – Proposed structure chart






















































Appendix 3 – Proposed new Job Descriptions
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