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Consultation Document – Proposed Restructure – REDUNDANCIES 

	Report
	Proposed restructure at [        ] school


	To 

	Affected employees and union representatives


	From

	[    ] - Headteacher

	Date
	



1.	Introduction

Following a thorough review of [class sizes, school budget, pupil needs] at the school, this report sets out the business case and rationale for making changes to the organisational structure. 

Central to the review was to identify solutions that would balance the books and continue to allow us to provide high quality outcomes for all of our pupils. Our staffing structure needs to demonstrate value for money, meet pupil needs and meet current financial constraints and therefore a change in our structure is required.

2.	Background

[        ] school is a maintained school in the City of Nottingham. We currently have a Planned Admission Number (PAN) of [      ] each year and operate with [    ] classes. 

[ include any relevant background on the school context here]

The proposals set out in this report have been developed following analysis of [our budget, a review of class organisation and structures for leadership and support staff teams]. 

The expenditure on staffing as a percentage of income this year is [      %] and the DfE guidance is 70-75%.

We will minimise compulsory redundancies where possible and redundancies are proposed because:

· [There is a reduced teaching need due to a reduction in the number of classes linked to falling pupil numbers]
· [The need for leadership posts has been reviewed and a reduction in posts OR a change in structure is proposed]
· Changes to systems or ways of working mean there is a reduced need for support staff in [     ].
· ADAPT AS NEEDED.


The process for implementing the restructure will be carried out in accordance with the restructure policy. 


3.	Recommendations


LIST HERE WHAT IS RECOMMENDED AND WHY

The Governing Body authorised the Headteacher to commence formal consultation, on the proposals detailed in this paper with the recognised trade unions and affected staff. On completion of the consultation process the Headteacher will report back to a panel of governors on the responses received and that panel will decide the final structure (leaving other governors not involved so they can hear any redundancy appeals).

4. Business case and budget considerations

There are a number of key drivers that necessitate changes to the staffing structure. These are [              ]. As a result there is a need to make staffing adjustments which could result in redundancies. However, the school is committed to trying to avoid the need to make compulsory redundancies and will consider other options prior to making such decisions.

Financial considerations

We have carried out the planning stage in order to give careful consideration to the school’s current and forecast budget situation together with planned operational changes. 

Due to [financial constraints and increasing pupil need], it has been necessary to develop a structure that not only delivers in terms of our ambitions for pupil outcomes but also delivers value for money. Redundancies are possible as we will not require the same number of employees to carry out work of a particular kind anymore. However, the school is committed to trying to avoid the need to make compulsory redundancies and will consider other options prior to making such decisions.

The budget position with current staffing levels shows:

26/27 = In-Year [surplus/deficit £       ]
27/28 = In-Year [surplus/deficit £       ]
28/29 = In-Year [surplus/deficit £       ]


A summary of proposals is set out in the following table.

	Current Structure
	Number of posts/FTE
	Proposed structure
	Number 
of posts remaining
	Comment

	
	
	
	
	

	
	
	
	
	

	TOTAL
	
	
	
	Reduction of                                                                   FTE




It is proposed that the new structure will be implemented on 31 August [ 2027 ] to accommodate teaching and support staff notice periods.  

Redundancy costs (one off) are expected to be up to [£        ] depending on selection.

Recurring annual salary savings (including on costs) will be in the region of [£  k] 


5.	The process	

There are a number of stages in the process that are set out below:

· Planning 
· Proposals and timeline developed for formal consultation.
· Consultation – with recognised trade unions and employees carried out in accordance with applicable statutory requirements. 
· Consider ways to avoid compulsory redundancy.
· Selection –[ using a skills audit OR interviews ]
· Implementation – a new structure in place in line with the timeline


5.1 	Consultation

Formal consultation will take place with the recognised trade unions and affected employees. The consultation will include:

· The reason for the proposed changes (as detailed above).
· The number and description of employees affected.
· The selection criteria where applicable (we propose to use interviews OR skills audits).
· Ways to avoid compulsory redundancy – including requests for volunteers or reduction in hours.
· Procedure for redundancy and intended date of termination.
· Proposed method of calculating redundancy pay.

The purpose of the consultation is to make affected employees aware of the problem, providing information so that they can understand what is planned. In addition, it allows us to consider alternative solutions that are put forward during the consultation. The process allows for early identification of voluntary solutions. 

The length of the consultation process is dependent on the numbers of staff affected.  As fewer than 20 redundancies are proposed there will be a 30 day formal consultation period.

 
5.2  	Ways to avoid compulsory redundancy

The following will be considered in order to avoid compulsory redundancies:

· Redeployment into other vacant posts within the school.
· Opportunities of interview at neighbouring maintained schools where vacancies exist and local governing bodies agree.
· Voluntary redundancy subject to approval.
· Reduction in hours or job share. 
· Natural turnover in areas where the need for reductions has been identified.
· Review the use of fixed term contract and supply staff and end these arrangements where appropriate.


5.3	Selection 

Where compulsory redundancies are unavoidable, we will use appropriate selection methods to identify the most suitable person for the remaining posts within the structure.

We propose to use [interviews OR skills audits] in the affected areas. A draft is included as Appendix 1.

Where selection for redundancy is confirmed, employees selected for redundancy will be given notice of termination of employment in accordance with their contract of employment and written confirmation of the redundancy payment that they will receive (where applicable).

Each individual selected for redundancy has a right of appeal once the redundancy selection has been confirmed to an individual.


5.4	Support during the process

The following support will be provided to individuals at risk of redundancy:
· Redeployment (if appropriate)
· Reasonable time off to seek alternative employment
· Interview for vacant posts in other maintained schools with vacancies and where the local governing body agree.


5.5	Redundancy terms

The redundancy calculator at the end of this document shows the entitlement in terms of weeks and this is then multiplied by:

· Teachers – weekly actual pay
· Support staff – the statutory weekly cap or actual pay Whicher is the larger multiplied by 1.5.

Redundancy payments are tax free up to £30,000.	

	If an individual is issued with notice of redundancy and accepts an offer of employment before their redundancy date and commences within four weeks of that date with an employer covered by the Redundancy Payments (Modifications) Order, they will lose their entitlement to a redundancy payment although they will retain their continuity of employment for redundancy purposes with the new employer.

	
6	Timeline & affected employees

	Date 
	Activity

	
	Review of school needs and production of this document

	
	Governing Body consider proposal and agree to start formal consultation, formulate a restructure committee and appeal committee.

	
	This document shared with unions

	
	Meetings arranged with affected staff to issue this document and explain the proposals.

	
	Consultation period – 
Meet affected staff and unions for formal consultation meetings on proposed structure. 

	
	Volunteers express interest in VR for consideration by the panel of governors.

	
	Governing Body committee meeting to consider response to consultation, volunteers and approve the final structure.

	
	Notify staff of outcome of GB meeting and at risk of redundancy. 
Confirm VR applications.
Issue skills audits OR interview invites.

	
	Deadline for skills audits. IF APPLICABLE

	
	Skills audits assessed by panel of three. IF APPLICABLE

	
	Confirm outcome of selection; Issue redundancy notices to those selected or confirm no longer at risk if successful. Right of appeal included. 

	
	Deadline for redundancy appeals.

	
	Redundancy appeal hearings and letters sent informing of decision. Notice withdrawn if decision overturned.

	
	New structure effective





Affected employees


	NAME
	POST
	HOW AFFECTED

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	






































APPENDIX 1 – CURRENT STRUCTURE

ADD ORG CHART





















































APPENDIX 2 – PROPOSED STRUCTURE

ADD ORG CHART









































APPENDIX 3 - SKILLS AUDIT – DRAFT EXAMPLE IF USING RATHER THAN INTERVIEWS

Please complete this form answering the questions outlined and including all skills, qualifications, experience and training which you would wish the evaluation panel to be aware of.  This can include skills and experience you do not currently use in school. Experience should be within the past three years (excluding any maternity or long-term absence). You may attach relevant documents if you wish. 

Please return the completed form to Lisa Hay by no later than noon on XXXX


The contents of the form are CONFIDENTIAL and will be used only for the purposes of selection with regard to the current redundancy situation.


NAME:.................................................................................................................    DEPARTMENT…………………………………………………...

	 
CRITERIA
	
YOUR RESPONSE / EVIDENCE

	
*SCORE

	QUALS & EXPERIENCE
1. Please state your qualifications 
2. Level of experience (main scale, UPR, TLR) 
3. Dates. 
4. Include relevant experience at key stages and breadth of experience in the department.
5. Experience teaching other subjects including dates and key stage experience.
	





	
0/1/2/3


0/1/2/3

0/1/2/3



0/1/2/3


0/1/2/3


	EFFECTIVENESS
Tell us about
1. the quality of your teaching and 
2. Where possible the impact on progress and outcomes. 

	
	

0/1/2/3


0/1/2/3

	CPD
How have you developed yourself as a teaching professional during the past three years (excluding maternity and long term sickness)?
	
	



0/1/2/3

	WHOLE SCHOOL
Describe 
1. your whole school contribution and 
2. where possible define the impact.
	
	


0/1/2/3


0/1/2/3

	FLEXIBILITY
Demonstrate your flexibility and willingness to embrace new ideas and initiatives. Include extra-curricular activities.
	
	



0/1/2/3

	SUPPORTING
How have you supported colleagues and acted as a role model for teaching and learning?
	
	


0/1/2/3


	LEADERSHIP
Tell us about the leadership elements of your role and where you have shown initiative in leading within and beyond your department.
	
	




0/1/2/3


    
                            
 I confirm the above information is true and accurate to the best of my knowledge

Signature:____________________________		Date:________________________________



FOR USE BY THE ASSESSMENT PANEL                           

* scoring
	0
	no evidence of knowledge and/or skill /qualification/training/ supporting information/training/ supporting information

	1
	little evidence of knowledge and/or skill /qualification/training/ supporting information/training/ supporting information

	2
	evidence of satisfactory level of knowledge and/or skill/qualification/training/ supporting information

	3
	evidence of high level of knowledge and/or skill/qualification/training/ supporting information



NAME…………………………………………..
TOTAL SCORE = …………………………….	

	Assessment made by (name and role)

	Signature
	Date

	

	
	

	

	
	

	

	
	




APPENDIX 4 - REDUNDANCY CALCULATOR - WEEKS
	Length of Service in Years

	Age
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20

	17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61 +

	1
1
1
1
1
1
1½
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2½
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3

	
1½
1½
1½
1½
1½
2
2½
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3½
4
4½
4½
4½
4½
4½
4½
4½
4½
4½
4½
4½
4½
4½
4½
4½
4½
4½
4½

	

2
2
2
2
2½
3
3½
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4½
5
5½
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6

	


2½
2½
2½
3
3½
4
4½
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5½
6
6½
7
7½
7½
7½
7½
7½
7½
7½
7½
7½
7½
7½
7½
7½
7½
7½
7½

	


-
3
3
3½
4
4½
5
5½
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6½
7
7½
8
8½
9
9
9
9
9
9
9
9
9
9
9
9
9
9
9

	



-
3½
4
4½
5
5½
6
6½
7
7
7
7
7
7
7
7
7
7
7
7
7
7½
8
8½
9
9½
10
10½
10½
10½
10½
10½
10½
10½
10½
10½
10½
10½
10½
10½
10½

	




-
4½
5
5½
6
6½
7
7½
8
8
8
8
8
8
8
8
8
8
8
8
8½
9
9½
10
10½
11
11½
12
12
12
12
12
12
12
12
12
12
12
12
12

	





-
5½
6
6½
7
7½
8
8½
9
9
9
9
9
9
9
9
9
9
9
9½
10
10½
11
11½
12
12½
13
13½
13½
13½
13½
13½
13½
13½
13½
13½
13½
13½
13½

	






-
6½
7
7½
8
8½
9
9½
10
10
10
10
10
10
10
10
10
10
10½
11
11½
12
12½
13
13½
14
14½
15
15
15
15
15
15
15
15
15
15
15

	







-
7½
8
8½
9
9½
10
10½
11
11
11
11
11
11
11
11
11
11½
12
12½
13
13½
14
14½
15
15½
16
16½
16½
16½
16½
16½
16½
16½
16½
16½
16½

	








-
8½
9
9½
10
10½
11
11½
12
12
12
12
12
12
12
12
12½
13
13½
14
14½
15
15½
16
16½
17
17½
18
18
18
18
18
18
18
18
18

	









-
9½
10
10½
11
11½
12
12½
13
13
13
13
13
13
13
13½
14
14½
15
15½
16
16½
17
17½
18
18½
19
19½
19½
19½
19½
19½
19½
19½
19½

	










-
10½
11
11½
12
12½
13
13½
14
14
14
14
14
14
14½
15
15½
16
16½
17
17½
18
18½
19
19½
20
20½
21
21
21
21
21
21
21

	











-
11½
12
12½
13
13½
14
14½
15
15
15
15
15
15½
16
16½
17
17½
18
18½
19
19½
20
20½
21
21½
22
22½
22½
22½
22½
22½
22½

	












-
12½
13
13½
14
14½
15
15½
16
16
16
16
16½
17
17½
18
18½
19
19½
20
20½
21
21½
22
22½
23
23½
24
24
24
24
24

	













-
13½
14
14½
15
15½
16
16½
17
17
17
17½
18
18½
19
19½
20
20½
21
21½
22
22½
23
23½
24
24½
25
25½
25½
25½
25½

	














-
14½
15
15½
16
16½
17
17½
18
18
18½
19
19½
20
20½
21
21½
22
22½
23
23½
24
24½
25
25½
26
26½
27
27
27

	















-
15½
16
16½
17
17½
18
18½
19
19½
20
20½
21
21½
22
22½
23
23½
24
24½
25
25½
26
26½
27
27½
28
28½
28½

	
















-
16½
17
17½
18
18½
19
19½
20½
21
21½
22
22½
23
23½
24
24½
25
25½
26
26½
27
27½
28
28½
29
29½
30
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