
Flow Chart for Children not attending education for health reasons
Days

1-5

6-10

11-15

15+

 All arrangements are intended to be a short-term intervention with the aim of re-integration back into full time provision where 

appropriate 

Triage Meeting

Members of the LA's Education, 

Family Help and Mental Health 

Support Teams consider whether 

School has taken all reasonable steps 

and met all obligations, including 

under the Equality Act 2010, and 

makes recommendations.

Triage Panel refers back to School 

with recommendations for further 

interventions and referrals to support 

services.

Complex Case and Placement Panel

Triage Panel is satisifed that further action is required by the LA and arranges 

for the child to be discussed at the full CCP Panel meeting for solution-

focussed planning.  A range of actions may be agreed at CCP Panel which 

may include commissioning provision, in line with statutory requirements. 

GP may submit an 

ISF to school if 

appropriate

School submits an Information 

Sharing Form (ISF) to the GP strictly 

via practice email address with a read 

receipt request and email subject 

header titled ‘SAFEGUARDING-ISF 

PUPIL'S INITIALS AND DATE OF BIRTH’, 

and GP responds (this may take up to 

4 weeks)

School, with Parent and Child (where appropriate) review the support 

plan/attendance improvement plan and make any adjustments. School gains parental 

consent and seeks advice from external support services, such as the link EP, specialist 

teaching teams etc, and makes referrals as appropriate. School discusses the child’s 

attendance with their linked Education Welfare Officer at their contact day and/or 

Targeted Family Support Meeting. If the child has an EHCP, School updates the SEN 

Service

If there are more than two agencies involved in supporting the child and family, i.e. 

School plus at least one other agency/service, School considers completing a Team 

Around the Family assessment and holding a TAF meeting to make sure all avenues of 

support have been explored. If the child has an EHCP, School invites the SEN Service

If, even with support in place, it becomes clear the pupil will be away from school for 

15 days or more, and the school require support with arranging education, or the pupil 

is too unwell to access the education provided by school, School makes a referral to 

the Education Complex Case and Placement Panel using the Section 19 Health referral 

form.  If the child has an EHCP, School discusses the referral with the SEN Service first.

Parent notices their child’s 

attendance at school or engagement 

with learning is affected by their 

health needs

Child feels their health needs are 

preventing them attending school 

and/or engaging with their lessons

School notices that a child’s 

attendance at school or engagement 

with learning is affected by their 

health needs

School speaks to the child to capture 

their voice, contacts parents, and 

arranges a meeting.

Triage Panel refers the child for 

intervention from the Mental Health 

Improving Attendance Team (MIAT, 

or for outreach support or a dual 

registered placement at Nottingham 

HOPE Academy (prev HHELC)

Parent contacts their GP or 

consultant to discuss their child’s 

health needs.

Parent contacts school to arrange a 

meeting to discuss 

Parent, School, and Child (where appropriate) meet to create a support 

plan/attendance improvement plan of reasonable adjustments to empower the child 

to continue to engage in their education. If the child has an EHCP, School alerts the 

SEN Service


