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1. 
Introduction 

This report summarises the history of [   ]’s sickness absence.  It also details the options available to the department in relation to [his/her] future employment. 
2. 
Background
[  ] is employed as [    ]. [  ] commenced her/his employment on [  ]  as [  ]. Her/his working hours are [  ]. In the last 12 months, [  ] has had [ ] days of absence. For [  ]’s full job description, please refer to Appendix [ ]. 
3.
Chronology

	Date
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[ If applicable ] 

Notification of Concern 1 issued on [ date ] 

After this, [employee] had a further number of absences on [dates from and to] and it was decided that a Notification of Concern at Stage 2 Hearing was to be arranged. This was held on [date] and the outcome was an issue of Notification of Concern at Stage 2 to remain on file for 12 months. 

On [ date ] , employee informed the School that s/he would be absence from work for a further [number of days duration ] days,  which has lead to the School and Governors to consider a Stage 3 Hearing under the Absence Management procedure. 
4. 
Occupational Health Referrals/Advice
5.
Reasonable Adjustments
6.
Options
In view of the length of [   ]’s absence and the length of time s/he has taken off and the impact this has had on the business and income generation, the department is required to make a decision on [his/her] future employment with the council.  To assist in this decision, the following options may be considered:
(i)  Adjustment to Present Post

There isn’t any medical evidence to suggest [  ] requires any adjustments.
Or

State the medical evidence  and give examples to show what adjustments have already been carried out. 

(ii)  Redeployment

This is not an option open to the organization as [  ]’s role does not impact on her absences, and as such employment would only shift the burden of sickness absence from one area of the authority to another.
(iii)  Ill-Health Retirement

Not applicable as OH advice confirms that [  ]  is fit for work.
(iv)  Dismissal

Due to the length of [   ]’s absence, dismissal on the grounds of capability is a reasonable option open to the organisation for consideration.
(v)  No Action Taken

The only remaining option is to retain [   ] as a [ job title].  However there are arguments against this:

· [   ]’s sickness in the past 12 months has totaled to [  ] days, and this was over [ number] periods of absence. Her time at work in this rolling year is currently at [ ] %.
7.
Impact on the Service

The impact of [   ]’s absence on the service is as follows:
· [  ]

· [  ]
8.
Conclusion

The Staff Dismissal Committee is requested to make a decision on [   ]’s future employment with [name] Primary School and Nottingham City Council having considered the information in this report.
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