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Today’s objective: 

To raise awareness of the signs of child exploitation and routes of referral for Nottingham City 
education professionals. 

 

❑ To promote connectivity with the Nottingham City Safeguarding Children Partnership, other key 
local authority departments and Designated Safeguarding Leads across the city

❑ Act as a conduit for policy updates 

❑ A network which demonstrates professional behaviours and mutual support 

❑ Sharing of pertinent local and national updates focusing on safeguarding priorities and emerging 
trends across the city of Nottingham

DSL Network Aims and Purpose 
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Network agenda
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NCSCP Safeguarding Updates

National Updates

Ben Osifo
Business Manager NCSCP

@NottinghamCSCP

Nottingham City Safeguarding Children Partnership - YouTube

https://twitter.com/nottinghamcscp?lang=en-GB
https://www.youtube.com/@NottinghamSafeguarding


National Panel published report on Child Sexual Abuse: “I wanted them all to notice” - This report was commissioned by the Child Safeguarding Practice 
Review Panel (the Panel) to explore the challenges in identifying, assessing and responding to child sexual abuse within the family environment. It was 
published in Dec 2024.

Child Safeguarding Practice Review Panel’s annual report 2023/24 - A summary of patterns in practice and key messages from serious incidents, rapid 
reviews, local child safeguarding practice reviews, national reviews, thematic analysis and reports in England. See also : caspar-briefing-panels-annual-
report-23-24.pdf

Online safety: Age Checks To Protect Children Online - Ofcom has published a statement and guidance on age assurance and children's access 
assessments, outlining what online services must do under the Online Safety Act to help prevent children from encountering pornography and other 
harmful content. 

Survivors of sexual abuse to be empowered in closed case reviews - GOV.UK - Survivors and victims will be able to ask for their closed cases to be reviewed 
by an independent criminal justice review panel where their previous investigations were not taken forward to prosecution by the police or Crown 
Prosecution Service (CPS).

Health protection in children and young people settings, including education - The UK Health Security Agency, has published a practical guide for staff on 
managing cases of infectious diseases in children and young people settings, including education.

New cross authority Conflict Resolution and Professional Disagreement Policy (Escalation Policy) – Coming Soon

New Partnership Working Arrangements

NCSCP Updates

https://www.gov.uk/government/publications/national-review-into-child-sexual-abuse-within-the-family-environment
https://www.gov.uk/government/publications/child-safeguarding-practice-review-panel-annual-report-2023-to-2024
https://learning.nspcc.org.uk/media/yrcgkr00/caspar-briefing-panels-annual-report-23-24.pdf
https://learning.nspcc.org.uk/media/yrcgkr00/caspar-briefing-panels-annual-report-23-24.pdf
https://www.ofcom.org.uk/online-safety/protecting-children/age-checks-to-protect-children-online/
https://www.gov.uk/government/news/survivors-of-sexual-abuse-to-be-empowered-by-closed-case-reviews
https://www.gov.uk/government/publications/health-protection-in-schools-and-other-childcare-facilities
https://www.nottinghamcity.gov.uk/media/klln4ovf/ncscp-working-arrangements-2024-2025.pdf


Key 
Reviews 

Information Sharing: 

Advice for 

practitioners

May 2024

Keeping children 

safe in education

2024

Keeping Children 

Safe, Helping 

Families Thrive

Nov 2024

Working Together 

to Safeguard 

Children 

Dec 2023

Children’s 

Social Care 

National 

Framework 

Dec 2023

Children’s Wellbeing 

and Schools Bill

Dec 2024

Guidance, 
policy and 
legislation



Keeping Children Safe, Helping Families Thrive

‘….the time is right to reset the children’s social care system. We are delivering a 
whole-system and child-centred approach to reform….all of our actions will be 
guided by 4 key reform principles:’ Bridget Phillipson (Secretary of State for Education)



Children’s Wellbeing and Schools Bill

A Bill to make provision about the safeguarding and welfare of children; about support for 
children in care or leaving care; about regulation of care workers; about regulation of 
establishments and agencies under Part 2 of the Care Standards Act 2000; about 
employment of children; about breakfast club provision and school uniform; about 
attendance of children at school; about regulation of independent educational institutions; 
about inspections of schools and colleges; about teacher misconduct; about Academies 
and teachers at Academies; repealing section 128 of the Education Act 2002; about school 
places and admissions; about establishing new schools; and for connected purposes.



Strengthening the role of education within 
multi-agency safeguarding arrangements

Plans are to ensure that 

- all education settings , including schools, colleges, early years and childcare settings, and 
alternative provision, are named as relevant agencies by default so that they are 
automatically included in safeguarding arrangements in a local area;

- local safeguarding arrangements include representation from education as an agency at 
both operational and strategic decision-making levels.

• There will be an update to statutory guidance such as Working Together, to set expectations 
of safeguarding partners and education based on models known to be working in local areas 
that involve education effectively in their arrangements. 



Children’s Wellbeing and Schools Bill – Some Highlights

• New duty for schools and councils to co-
operate on admissions

• The presumption that new schools must be 
academies will be ended

• All councils must have ‘children not in school’ 
registers, with a duty to support parents on their 
registers. 

• Some parents will need council consent to 
home education their child. LAs can also 
compel home educated children on protection 
orders to attend school.

• New powers for Ofsted to enter suspected 
illegal schools and “search” rather than just 
inspect.

• New powers for Ofsted to enter suspected 
illegal schools and “search” rather than just 
inspect.

• State-funded schools to ensure all children 
on roll in reception to year 6 have access to a 
free, at least 30-minute-long breakfast 
club before school. 

• Duty for safeguarding partners to set up multi-
agency child protection teams. Will include a 
person “with education experience”.

• A single unique identifier to be introduced for 
each child across multiple data sets, with a new 
duty to share information for welfare and 
safeguarding purposes. 



LEARNING REVIEW: Case Summary & Learning 
Points

Learning Reviews - Learning Reviews offer an opportunity to further explore cases that might identify practice and procedural issues 
across more than one agency that do not meet the threshold for a serious incident notification and Rapid Review.

Two siblings subject of a Child Protection Plan with concerns of high-risk domestic violence. The home environment also gave cause for concern 
due to a lack of protection and nurturing care from the parents. The children were living in an environment that posed a significant risk of physical 
and emotional harm and abuse. The female sibling was taken to hospital via the Emergency Department in September 2024 and was admitted to 
the High Dependency Unit of the PCCU (Paediatric Critical Care Unit).  She had been brought to ED reportedly for constipation, but it was noted by 
staff that she appeared to be very unwell and having significant breathing problems.  She was noted to have extensive bruises and the consultant 
for the critical care unit was concerned to the point of contacting social care and produced a written summary of concern. It also transpired that 
the male sibling had disclosed that the children are being physically harmed by both parents,

Summary of concerns highlighted in the review:
• Domestic abuse and assault including when children were present (allegation and counter-allegation between adults)
• References to potential adult factors such as drug/alcohol, mental health, police contact
• High risk actions such as strangulation, threat to life, indication of weapons being present
• Report of intentional physical harm to both children (including direct from child)
• Failure to act to protect children and prioritise their needs
• Neglect (household, presentation, supervision, routines, poor quality diet)
• Lack of warmth, response, attachment or concern from adults
• Minimisation of harm or risk
• Understanding of cultural competency
• Addressing practice when a new concern is raised when a case is already open to social care.
• Disguised compliance by parents
• Childs Voice. Non verbal child.

Next Steps:
Following the Learning Review the recommendations will be turned into an action plan and a learning briefing will be created and shared with the 
partnership.



Learning from Audits: Exploitation (CCE & CSE)

Cross authority Exploitation audit 2024 looked at partnership responses to exploitation for ten 
children These were selected from a cohort of children assessed as being at high-risk of criminal 
or sexual exploitation by social workers. All had been considered at a specialist multi-agency 
panel in July 2023. 

Areas of strength were identified as follows:

• Child focussed work: Good examples of the voice of the child being captured and utilised to 
inform the safeguarding response  

• Language: Language used by professionals was noted to be, on the whole, strength-based, 
trauma informed and not victim blaming.

• Strong multi-agency working: There was evidence throughout all audited cases of strong 
partnership relationships, working effectively to problem solve.

• Good communication: communication between organisations was effective. This is a 
consequence of the strong network of relationships established between professionals 
dedicated to exploitation.



Learning from Audits: Exploitation (CCE & CSE) ctd.

Areas Of Learning identified

• Professional curiosity: Was found lacking in some cases.

• Information Sharing: There were multiple examples of failings to share information between 
organisations.

• Quality of risk assessment: Significant detail was missing from Risk Assessments

• Language: Language was not recognised as a significant issue. However, some victim blaming 
language was still found to exist.

• Proactive approach: Opportunities to proactively develop information/intelligence could be 
improved to better assess the risk and identify avenues for disruption.



Learning from Audits: Strategy Discussions

This was the fourth audit undertaken in line with the cross-partnership auditing agreement. It was a 
retrospective, qualitative audit, the purpose being to understand the effectiveness of multi-agency 
working in response to situations requiring a strategy discussion. This features in both the 
Nottingham City Safeguarding Children Partnership (NCSCP) and the Nottinghamshire Safeguarding 
Children Partnership (NSCP) business plans.

Areas of strength were identified as follows:

• Good identification of risk and timely response: The risk was identified, and a timely strategy 
discussion took place for 9 of the 10 children identified within the sample cases

• Information Sharing: Of the 44 audits returned 30 auditors felt able to grade the quality of 
information shared in the strategy discussion. Of those graded, 70% identified information shared 
in the meetings as either good or outstanding.

 



Learning from Audits: Strategy Discussions ctd.

Areas Of Learning identified

• Communication across the partnership: Challenges with communication across the partnership 
was a reoccurring theme throughout the audit sample.

• Recording: A particular challenge identified in the Nottingham City cohort was an inability to be 
able to account for whether minutes from strategy discussions had been shared.

• Being more child/ young person centred: The need to include children in their safety planning 
was a theme which was identified during the audit process

• The need to ‘Think Family’: The audit sample identified a need to improve performance in respect 
of the consideration of the family within strategy discussions. Three of the audits identified 
development opportunities in relation to the consideration and engagement of fathers.

• The need to consider the role of the PIPOT (People In Position Of Trust): Strategy discussion did 
not adequately consider that child’s father who was considered a risk worked with vulnerable 
adults and as such did not consider what action was required in relation to this.
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Local Updates

• Operation Encompass briefings- save the date
• Social care contacts
• Ofsted consultation 
• Key websites 
• Strategy discussion- half term availability
• Local Safeguarding Partnership Audit
• Community safety 
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Operation Encompass

Dear Headteacher and DSL

Some of you may be aware that on 24th May 2024 Royal Assent was granted to The Victims and Prisoners Act. The new Act placed Operation Encompass 
into law and puts a statutory obligation on police forces to share Operation Encompass notification with schools. See link for further information and 
useful resources- www.operationencompass.org

It is due to this statutory change that there have been some amendments to the way in which Nottinghamshire Police adheres to the Op Encompass 
policy. The policy suggests that the police are to take sole responsibility for sending the Operation Encompass notifications to education and health 
whereas at present the Local Authority lead on the administrative functions connected to this safeguarding process. Planned changes in terms of the 
information that you receive as a school and how such information will be communicated will be coming into effect on Monday 31st March 2025. 

In order to ensure a structured and informative transition takes place, we would like to request that you save the date and attend one of the planned 
briefing taking place on Tuesday 4th March or Thursday 6th March. Both sessions will take place from 4-5pm and are duplicate sessions so you do not 
need to attend both only one. You do not need to book in advance simply use the joining link below of the session you wish to attend.

Operation Encompass briefing - Tuesday 04th March 2025 4-5pm

Operation Encompass briefing- Thursday 06th March 2025 4-5pm

The session aims to ensure that everyone is updated as to what changes are being brought about as of 1st April 2025. The information you will receive 
post 1st April 2025 will be slightly different, along with who you receive the information from. This session will cover what will be shared, why this is and 
what expectations we have from you going forward with the information you will receive. 

*Given the sheer volume that will be attending, this session will be delivered by the police. With inputs from Moira Loadman, Claire Maclean and Sam Danyluk, with no opportunity for a Q & A. We are however 
confident that the information we will be sharing will answer any potential questions that you may wish to have asked. 

http://www.operationencompass.org/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTQ0YjNkNzItMzE5MS00ZmUyLWExNGQtNTE4MjBiNTE5MmEz%40thread.v2/0?context=%7b%22Tid%22%3a%2250b6682b-e9dd-4d2c-b984-100e69b077a4%22%2c%22Oid%22%3a%224cbcea54-a731-45c3-b51d-a997a6af28c6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTQ0YjNkNzItMzE5MS00ZmUyLWExNGQtNTE4MjBiNTE5MmEz%40thread.v2/0?context=%7b%22Tid%22%3a%2250b6682b-e9dd-4d2c-b984-100e69b077a4%22%2c%22Oid%22%3a%224cbcea54-a731-45c3-b51d-a997a6af28c6%22%7d
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Social care contacts
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Ofsted report card proposals

Improving the way Ofsted inspects education

On the 3rd February 2025,  Ofsted released its consultation on the New Inspection Framework 
which will affect schools and other settings where children and adults learn - including Early 
Years. 

Ofsted are asking parents, carers, professionals, and learners what they think about the 
proposed plans to improve Education Inspections including new report cards.
You can find the consultation here: Improving the way Ofsted inspects education - GOV.UK

The consultation closes on 28th April at 11.58. 
We would encourage you to share this information with parents and carers and complete the 
consultation to share your thoughts about the proposals.

https://www.gov.uk/government/consultations/improving-the-way-ofsted-inspects-education
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Local Safeguarding Partnership Audit

This academic year's online audit will open at the start of the summer term.
An email will be sent to all Headteachers and the DSL along with a ‘support and guidance’ document 
that should answer any questions to help with completion of the audit and understanding the wider 
process. 

The annual audit will open online on Tuesday 22nd April 2025
The deadline for completion is Monday 14th July 2025

We have attempted to ensure that the audit is as accessible as possible to reduce the time and 
resources required to complete your submission, this is through feedback from professionals 
completing it last year, updates to KCSIE 2024 and a working group of educational representatives 
from the Education Subgroup.

We recommend that Keeping Children Safe in Education 2024 (KCSIE 2024) is at hand whilst 
completing the audit.
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Website update

There are two main websites held by the local authority that will be key to supporting 
the role of the DSL-

1- Nottingham City Safeguarding Children Partnership- 
www.nottinghamcity.gov.uk/ncscp

2- Nottingham Schools- www.nottinghamschools.org.uk

http://www.nottinghamcity.gov.uk/ncscp
http://www.nottinghamschools.org.uk/
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Strategy discussions

✓  Ensure that your ‘front of house’ 
understand the purpose of the call

✓  Ensure email response to City MASH as 
priority to identify who will be attend 
from your setting for the purposes of 
teams invite and recording

✓  Please make Claire Maclean aware where 
contact details for the DSL differ to those 
on our central database during half terms

✓  Ensure that there is coverage within 
safeguarding teams over school breaks or 
communicate accordingly with Claire 
Maclean where this request can not be 
fulfilled



26

Improving multi agency working…what next?

✓ Claire Maclean and Jo  Rowlett to attend quarterly meeting with social care and key partners to discuss attendance at strategy meetings and feed 
back any key messages 

✓ DSL contact list for each school has been shared with social care to ease communication

✓ Social care team managers to highlight the importance of inviting schools to strategy discussions and ask social workers to call schools as well as 
email (including school holidays)

✓ Schools to inform Claire Maclean if there is a change of DSL across the year to ensure that the contact list is up to date. Where the DSL contact 
during holidays will differ from that on the LA’s central database please ensure to share with Claire Maclean

✓ Schools to prioritise strategy discussion attendance and ensure that there is adequate capacity within the DSL team

Whenever there is reasonable cause to suspect that a child is suffering or is likely to suffer significant harm, a strategy discussion is held, often at short 
notice, to determine the child’s welfare and plan rapid future action. 

Attendees: A local authority social worker, health practitioner and a police representative should, as a minimum, be involved in the strategy discussion. Other 
relevant practitioners will depend on the nature of the individual case but may include the referring agency, those who have concerns about the child and/or 
those involved in the child’s life. (Working Together, 2023). 
In Nottingham City, it is recognised that schools play a pivotal role in children’s daily lives, can contribute valuable key information, and respond to identified 
needs. Therefore, there is a local priority to include representation from the child’s education provision in the strategy discussion. 
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Community Protection guidance

Community protection 
We occasionally see and hear of  safeguarding and road safety incidents near some of our schools. More specifically incidents where strange vans hover and 
unknown adults behave badly including what appears to be trying to tempt children into cars etc. These are clearly a significant concern to your school 
especially if they are arising on the way to and from school. In terms of sharing information we would hope you can follow these steps in the rare event this 
happens.

1) Please try and get as much information about the incident and  report directly to the police. Please do not rely on any rumours, we have seen 
sometimes parents posting something on Facebook which becomes embellished and has little or no evidence. However please let the police know of 
your concerns. (Call 999 or 101 or call your community officer)

2) Please also let NCC know about the incident, email into CP.BDU@nottinghamcity.gov.uk and copy in Claire Maclean, School and Education 
Safeguarding Coordinator

NCC will ensure that Community Protection, Education and Children’s services are aware of the incident and they will discuss your case with the 
police to get best advice and actions in place. That discussion will look at how to improve protection and manage the situation, maybe increase 
patrols etc. They may contact you directly. Education will then let you know anything further that you might need to know or  actions for your school 
to take. They will also send out any wider information to help inform heads in nearby local schools and what needs to be communicated to the 
parents and carers. This might be for example
a. A letter to send out to families in all schools in the City from the Police
b. A letter to send out to families in the local area via schools ( from the police or NCC)
c. Information about incidents for Senior staff to know about but suggesting no further dissemination
d. Simply no further action

It is often difficult to balance reassurances and the necessary alarm, but this way we hope to tread that path sensibly and give you confidence in the action 
and information you pass on to families and ensure proper protection of children, young people and their families in the City. 

mailto:CP.BDU@nottinghamcity.gov.uk
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How to report concerns of 
Child Exploitation in 
Nottingham City
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The Exploitation Pathway

There are two toolkits available to professionals who are wanting to 
evidence the risk of exploitation to children. Currently Nottingham City has 
a CCE toolkit and a CSE toolkit. Soon we will be looking at launching one 
exploitation Risk Assessment that covers all forms of Exploitation.

The exploitation toolkits can be found on the Nottingham City Website 
under safeguarding.
Exploitation - Nottingham City Council

https://www.nottinghamcity.gov.uk/information-for-residents/children-and-families/safeguarding/safeguarding-children-partnership/exploitation/
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How to make a referral 

In all cases where there are concerns of Exploitation involving Children a MARF 
needs to be completed and submitted to CITY MASH. Any of the toolkits can be 
submitted alongside the MARF referral, however the toolkits will not be 
accepted without a MARF having been completed.

If the Child already has an allocated Social Worker then a toolkit can be 
completed and sent directly to the allocated Social Worker.

If you are concerned that a MARF you have submitted to CITY MASH has not 
received the right services then you would need to follow the escalation process 
where your concerns will be looked at and the information you have submitted 
will be reviewed.
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Types of meetings held where 
exploitation is identified 

EXPLOITATION RISK MANAGEMENT MEETINGS- These are chaired by a Child Protection 
Chair (CPC). There will be attendance from Social Care, YJS, Police, Education, Placements and 
any other professionals who work with the child/family. A safety plan will be devised and a risk 
rating of either LOW, MEDUIM or HIGH will be given in that meeting. There will then be a date 
set to review the safety plan.

MASE- Children who have been rated as High risk of CSE will be heard at this panel, 
representants from Police, Health, Education, Social Care, CAMHS &  YJS attend to look at what 
further support can be offered to the child and look at ways to disrupt the exploitation. 

NSD- Children who have been rated as High risk of CCE will be heard at this panel, 
representants from Police, Health, Education, Social Care, CAMHS &  YJS attend to look at what 
further support can be offered to the child and look at ways to disrupt the exploitation. 
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BREAK



Child Criminal Exploitation
County Lines 

SABRINA HEWITT



Who am I ?

► Sabrina Hewitt

► Criminally exploited from the age of 8

► Father in and out of prison, was abusive & controlling

► Mother emotionally unavailable

► In and out of care growing up

► Involved in criminality

► Teenage mother

► Ex- Offender



Nottingham 

1. Population & Youth

● 65,972 children under 18

● 28,908 aged 10-17

● High student population (1 in 7 residents)



2. Key Risk Indicators

● 11th most deprived district in England

● 40% children in poverty (24,000)

● Child homelessness rate nearly double national average

● High safeguarding rates:

● Children in care: 109 per 10,000 (national: 70)

● Child protection plans: 80 per 10,000 (national: 43)



3. Additional Vulnerabilities

● 26.1% pupils have English as second language

● High population turnover (20.4% annual change)

● 29,000 children seeking mental health support

● 6.5% unemployment (national: 4.4%)



Child 

Criminal 

Exploitation 

(CCE)

WHAT IS IT?



Child Criminal Exploitation is…

• Child criminal exploitation is the manipulation, coercion and control of

children and young people to commit crimes usually for the benefit of

other abusive adult’s or peers.

• CCE is child abuse



Examples of Criminal 

Exploitation

► Children forced to work on cannabis farms

► Children forced to commit theft, shoplift or pickpocket

► Children forced to threaten or harm other young people

► Modern day slavery & trafficking

► Forced labour

► County lines



County Lines



What is County Lines ?

County lines is the name 

given to drug dealing where 

organised criminal groups 

(OCGs) use phone lines to 

move and supply drugs, 

usually from cities into 

smaller towns and rural 

areas.



What are the signs to look out for ?

● Frequently absent from and doing badly in school.
● Going missing from home, staying out late and travelling for unexplained reasons.
● In a relationship or hanging out with someone older than them.
● Being angry, aggressive or violent.
● Being isolated or withdrawn.
● Having unexplained money and buying new things.
● Wearing clothes or accessories in gang colours or getting tattoos.
● Using new slang words.
● Spending more time on social media and being secretive about time online.
● Making more calls or sending more texts, possibly on a new phone or phones.
● Self-harming and feeling emotionally unwell.
● Taking drugs and abusing alcohol.
● Committing petty crimes like shoplifting or vandalism.
● Unexplained injuries and refusing to seek medical help.
● Carrying weapons.





What can we do?

● Creating safe spaces

● Building trust

● Reporting procedures

● Support pathways



Sabrina’s Story



Any questions?

Thank you!



Contact Info:

Linkedin: Sabrina Hewitt

Email: info@sabrinahewitt.com

Website: www.sabrinahewitt.com

mailto:info@sabrinahewitt.com
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DSL network dates 2024-2025

Tuesday 20th May 2025 9.30-12pm 

virtual

✓ Must book online in advance- Nottingham Schools website 
✓ Expectation is that you take back learning, updates and any requests back to the 

wider team in your setting
✓ Attendance at two or more networks constitutes DSL Update training (certificates 

issued in summer term)
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Feedback

We’d really appreciate your 
feedback from today in response 
to the content covered alongside 
any other thoughts on topics you 
may like to see included at future 
network events- thank you!
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